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Cromaine District Library       APPROVED 

Regular Board Meeting 

Thursday, December 8, 2016 

Members Present:       Black, Cafmeyer, DeRosier, Lewis, Oemke, Sargent, Thompson 

Members Absent: None 

Staff Present:  Director Marlow, Janice Yaklin   

I. 

 

President Lewis called the meeting to order at 7:00 p.m. in the Community 

Room of the Cromaine District Library in the Village.   

 

 

 

 

II. Approval of agenda 

Member Cafmeyer moved to approve the agenda, amended with the removal of 

the word "distributed" on Item VI. B.: "Board self-evaluation forms," Member 

Black seconded.   Passed unanimously.  
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Member Thompson moved to approve the consent agenda, with the addition of 

the figures for III.B. of "November invoices totaling $129,282.91 and payroll 

obligations totaling $82,443.55", seconded by Member Sargent.  Passed 

unanimously. 

A. Approval of 11/17/16 regular meeting minutes. 

B. Acknowledge receipt of the November Financial Reports and payment 

of November invoices totaling $129,282.91 and payroll obligations 

totaling $82,443.55. 

C. Director’s Report  

D. Committee Reports  

Community Relations               Dec 2 (minutes distributed at meeting) 

Personnel Committee                Dec 6 (minutes distributed at meeting) 

Planning Committee                  November 30 

Finance Committee                   Dec 7 (minutes distributed at meeting) 
 

Consent Agenda 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public:  

Janice Yaklin said, "Hello." 

 

Call to the Public 

V. 

 

Director’s Report – Update, Comments from the Community                

The Director shared the following verbally: 

President Lewis asked that the Finance Committee, in their review of Policy 

6005 – Investment of Library Funds, remove the item about the safety deposit 

box and correct the periodicity of the reporting described in item 11.  

·        J C Holly worked Saturday December 3 to make up time. The forms on the 

north wall were removed during that day. The ones on the east went Monday. 

The saw cutting of the concrete plank ceiling of the Mechanical Room was 

tough on the ears Monday morning, as the plank being cut was just the other 

side of the wall of the Youth desk on the second floor. Thankfully, it did not 

take long (think King Kong size dentist drill on a deep molar). Structural steel 

started Wednesday, December 7, as planned. Concrete planks will be moved by 

Director’s Update 
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the crane into place the morning of Friday, December 9, as planned. This will 

require closing the east 1/3 of the Youth Room for public safety.  

·       The Director shared the Harwood ask form at the Hartland Area Chamber of 

Commerce Directors’ meeting on Tuesday, December 6. Usually a time to alert 

the Directors to upcoming events and changes at Cromaine, this brief (15 

minutes) part of the 7:30 am meeting provided a chance to get responses from 

people who mostly fall in one of the two target age groups (45-60). Eight 

responded with the completed form at the meeting.  

·       The Santa visit was scheduled for two nights this year in a continuing attempt to 

meet the demand AND to make the experience as stress-free as possible. 

Children and families alike were very happy to see the big guy, and along the 

way crafts and activities kept them busy during their wait. This is a much 

smaller event than the Fire Department’s (which sees over 5,000 in a four-hour 

period), but patrons like the connection with the Library and their “Library 

Teachers.” The event was at full capacity (76) Monday night, but children and 

parents were spread over two floors with activities, in addition to Santa. 

Tuesday night, 70 attended. Photos on Facebook are getting wonderful reviews. 

Santa enjoyed our crowd AND prompted us to get on his calendar for next 

year—which we did. Even with two sessions, there was still a waiting list for 

each. 

·        It is exciting to report that on Wednesday, December 21, three classes of 4
th

 

graders (75 young people) from Round Elementary will be here. They’ll get a 

tour and an experience with our Youth Services Librarian plus we believe 

they’ll enjoy lunch on the third floor (literally on the floor as we cannot seat 75 

at tables in the Community Room!). If eligible and if the parent completes the 

library card application form, the students will receive a library card and be 

able to check out books—the teachers’ great desire. This is a terrific initiative 

on the part of the school, given the removal of Media Specialists in each of the 

school libraries this fall.   

·        In response to the Celebration of Giving invite letter which included the 

Furnishings and Equipment Wish List, another donor has stepped up to 

contribute a sizable portion of the Teen area list. A regular donor for music 

events also sent a new gift. Another donation from a volunteer and her spouse 

came in for the Youth/Tween area. Dr. Susan Abed has adopted a very sizable 

wish from the list for the Teen area.  One of the staff reported that a patron 

(possibly in response to the letter) came in and got seven Member donation 

envelopes, saying “why give presents that are not needed? I’ll give to Cromaine 

in their names!”  

·        We are happy to hear that Winnie Tripp has completed a long siege of 

treatments. She is expected to return to work Monday, December 12.  

·        Call Me Ishmael “calling cards” are being randomly placed in books. The cards 

say "Bibliophile, you are holding this card for a reason" and point readers to 

callmeishmael.com/card/library. As Emma reminded staff, you are welcome to 

call in and give a review of a book you’ve loved and want to share. Just be sure 

to say Cromaine Library at the beginning of the review, so that it can be picked 

http://callmeishmael.com/card/library
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up for our phone.  

·         Bekah Hudzik-Gordon visited Wednesday December 7 with newest daughter 

Gabriella and her big sister Maddie. It was a brief visit, but terrific to see them.  

·        The Hartland Area Chamber of Commerce was able to secure a carnival for 

Summer Blast if the carnival company was assured that many other activities 

would be taking place during the carnival time. It takes many community 

organizations and groups to work together to ensure the Summer Blast's 

success. More communication and organization among community groups 

needs to take place (create a Summer Blast Committee) before HACC can 

secure the carnival. At this time, HACC has voted not to bring in the carnival 

until such committee is formed and committed. 

·        Dr. Dora Stockman’s papers were just donated to the Michigan Women’s 

History Museum and Hall of Fame. The papers included a “Weaving Song” 

which Dr. Stockman dedicated to Cromaine Crafts. The Museum curator, a 

Hartland resident, called, and has offered Cromaine Library two of the ten 

copies which they received. We will share one of the copies with the Hartland 

Area Historical Society for their collection and keep one for our local history 

collection.  

 

VI. 

 

Discussion 

A. Strategic Plan VISION 2020:  

Construction Project Update was updated in the verbal Director's Report. 

B. Board Self-evaluation forms 

These will be the same ones as used for 2016. They will be distributed in the 

board packet for the January 2017 meeting and will need to be completed and 

returned no later than the January 19, 2017 board meeting.  President Lewis 

will compile them, share results with the Personnel Committee, and include in 

the February board packet. 

C. Finance Committee Reviews Policies: 6005, Investment of Library 

Funds; 6007, Investment Charter; 6015, budget 

The Finance Committee recommended changes to items 9 and 11 of Policy 

6005. No other revisions were recommended by the committee or by the board 

at this meeting. 

 

 

Strategic Plan 

VISION 2020 

 

 

Board Self-

Evaluation Forms 

 

 

 

 

Finance Policy 

Review 

 

VII. 

 

Decision 

A.  Resolution 2016-14, Exemption from Michigan Public Act 152 of 2011 

“The Publicly Funded Health Insurance Contribution Act” 

Member Black moved to approve Resolution 2016-14, Exemption from 

Michigan Public Act 152 of 2011 “The Publicly Funded Health Insurance 

Contribution Act”, Member Sargent seconded.  A roll call vote was taken 

for approval of the resolution.   Ayes: Black, Cafmeyer, DeRosier, Lewis, 

Oemke, Sargent, Thompson        Nays: None      

 

 

Resolution  

2016-14 
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B. Resolution 2016-15, Revise Policy 6005, Investment of Library Funds 

Member Sargent moved to approve Resolution 2016-15, Revise Policy 6005, 

Investment of Library Funds, Member Black seconded.  A roll call vote was 

taken for approval of the resolution.    Ayes: Black, Cafmeyer, DeRosier, 

Lewis, Oemke, Sargent, Thompson        Nays: None  
     

Resolution  

2016-15 

 

 

 

 

VIII. 

 

Information  

Upcoming meeting dates include:  
      

Jan 4 Planning Committee Meeting, 6:30 pm, Director’s Office 

Jan 5 Personnel Committee Meeting Canceled 

Jan 6 Community Relations Committee Meeting, 10 am, Crossroads 

Jan 11 Finance Committee, 2:00 pm, Director’s Office 

Jan 19 Board of Trustees organizational meeting, 7:00 pm, Village 

Community Room 
 

 

Upcoming 

Meeting Dates 

 

 

 

IX.  

 

 

Agenda Items for Next Meeting 

 Organizational meeting: 

Board Orientation 

Election of officers 

Bank Resolution 

 Meeting calendar set (resolution) 

 Change signers on bank accounts if warranted (resolution) 

 Committee meeting dates 

 Updated policy table of contents included in board packet 

 Updated resolution table of contents included in board packet 

 Review of second-quarter statistics 

 Strategic Plan VISION 2020 

 Board Evaluation-completed prior to the meeting 

 Finance Committee Review policies: 

6020 - Purchasing 

6025 – Library Credit Card 

6026 – Electronic Financial Transactions 
 

 

Items for Next 

Meeting 

 

X. Call to the Public:  

Janice Yaklin wished everyone a Merry Christmas. Member DeRosier invited 

all of the trustees to attend the upcoming School Board meetings on December 

19 and January 23, both at 6:30 at the Educational Service Center as well as the 

upcoming Hartland Township meeting December 13, 7:00 pm when a public 

hearing will be held on the concept of a single trash hauler for the entire 

township. Member Oemke noted her appreciation of the staff proceeding with a 

Cromaine SOUP--she, too, attended the lunch at MLA. She also appreciated the 

letter from Mike Yurick, the Crossroads' landlord, acknowledging our move 

and the contribution Crossroads has made to that development since 2005. 

Member DeRosier shared the notes she had taken from MLA and several 

handouts on the leadership roles of library trustees. She said that one of the 

memorable statements for her was that blurred lines among the Director, Board, 

Public Call 
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and Friends can "lead to trouble." Another one she appreciated was that the 

Friends should be part of the strategic planning process. 

 

XI. Adjournment:  

Motion by Member Thompson, seconded by Member Sargent to adjourn at 

7:31 pm. 

Adjournment 

 

MEMBER OEMKE, SECRETARY 

Cromaine District Library Board 

 

 

Documents distributed to the Board for/at this meeting: 

 11/17/16 Proposed Regular Meeting Minutes  

 November 2016 Financial Reports & Checks Issued Totals 

 November 2016 CDL Investment Performance Report 

 Director’s Report  12/8/16 

 Comments from the Community November 2016 

 CDL Statistics for November 2016 & updated CDL 4-year Circulation Graph 

 Nancy Lewis’ MLA Report 

 Community Relations Committee Minutes, 12/2/2016  

 Finance Committee Action/Decision List, 12/7/16  

 Personnel Committee Meeting Minutes, 12/6/16 

 Planning Committee Meeting Minutes, 11/30/16 

 11/2/16 Owner/Architect/GC #2 meeting minutes 

 Look Ahead Construction Schedule as of 11/28/16 

 Resolution 2016-14 

 Resolution 2016-15 

 Notes & handout from 10/26/16 MLA Knowledge is Power session 

 Certificates of Election for Black, Cafmeyer, DeRosier, Oemke, Sargent 

 E-mail response from Mike Yurick to Ceci’s October letter about vacating Crossroads 

 Board & Administrator, December 2016 


